
The Board reserves the right to consider other appropriate items not available at the time the agenda was prepared. 
Janet Zeschin, Board Secretary 

 

NOTICE 
SPECIAL BOARD MEETING 

OF THE PARK HOSPITAL DISTRICT BOARD OF DIRECTORS 

Tuesday, July 14, 2026 
at 8:00 a.m. 

District Administration Office – Vert Conference Room 
1280 Big Thompson Avenue, Estes Park, CO 80517 

PUBLIC NOTICE is hereby given that the Park Hospital District Board of Directors will hold a Special Meeting to review and 
discuss governance and policy matters. Action may be taken by the Board on items listed on the meeting agenda. 

AGENDA 
1. Call to Order 

2. Approval of Agenda 
3. Executive Session 

Executive Session pursuant to § 24-6-402(4)(b), C.R.S., for the purpose of discussing legal advice 
previously received from the Board's legal counsel regarding the Ascensus retirement plan and 
related financial obligations, and the Memorandum of Understanding with UCHealth, including the 
flow of funds and related budget matters. 

4. Return to Open Session 

5. Consideration of Memorandum of Understanding Budget Request and Flow of Funds 
(Discussion/Action) 

6. Consideration of Ascensus Retirement Plan Termination Work Plans and Related Obligations 
(Discussion/Action) 

7. Mission, Vision, and Core Values Development (Discussion/Action) 

8. Consideration of Proposed Resolutions Regarding Hall & Render (Discussion/Action)  

9. Board Governance Dashboard and Governance Resources (Discussion/Action) 

10. Citizen and Board Comments 

11.Proposed Agenda Items for Future Meetings  

12.Adjournment 



 
    July 14, 2026                  

 
   Agenda Item: 3 

 
_____________________________________________________________________________________ 
  
Agenda Title:  Executive Session   
 
Executive Session pursuant to § 24-6-402(4)(b), C.R.S., for the purpose of discussing legal 
advice previously received from the Board's legal counsel regarding the Ascensus retirement 
plan and related financial obligations, and the Memorandum of Understanding with UCHealth, 
including the flow of funds and related budget matters. 
 

 
Board Action Needed:  
Motion to enter Executive Session by announcing the topic to be discussed and citing the 
specific statute that authorizes the Executive Session; need 2/3 approval. 
 
Example: “I move that we enter Executive Session pursuant to §24-6-402(4)(b), C.R.S., for 
the purpose of discussing legal advice previously received from the Board's legal counsel 
regarding the Ascensus retirement plan and related financial obligations, and the 
Memorandum of Understanding with UCHealth, including the flow of funds and related 
budget matters. 
 
 
 
 
 
 

Agenda Item: 4 
 

Agenda Title:  Return to Open Session 
 

Board Action Needed:  
Motion to exit Executive Session and return to open session. 



July 14, 2026                  
   Agenda Item: 5 

 
___________________________________________________________________________ 
 
Agenda Title: Consideration of Memorandum of Understanding Budget Request and Flow of  
     Funds (Discussion/Action) 

 
Background Information:  
The District and UCHealth have been engaged in ongoing discussions regarding a proposed 
Memorandum of Understanding (MOU) addressing certain financial matters between the 
parties. As part of those discussions, information has been provided regarding the flow of 
funds between the District and UCHealth, as well as related budget considerations. 

Prior to consideration of this agenda item, the Board met in executive session pursuant to § 
24-6-402(4)(b), C.R.S., to discuss legal advice previously received from the District's legal 
counsel regarding the proposed MOU, the flow of funds, and related financial matters. 

This agenda item provides the Board with an opportunity to discuss the proposed MOU in 
open session, consider its financial and operational implications, and determine appropriate 
next steps. 

Depending on the Board's discussion, formal action may be considered, including approval of 
the proposed MOU and/or direction regarding any associated budget adjustments or funding 
requests. 

 

Board Action Needed:  
Discuss the proposed Memorandum of Understanding (MOU) with UCHealth, determine 
whether to approve the MOU, provide any related direction necessary to implement the 
agreement, and take any other action the Board deems appropriate. 



July 14, 2026                  
   Agenda Item: 6 

 
___________________________________________________________________________ 
  
Agenda Title:  Consideration of Ascensus Retirement Plan Termination Work Plans and     
      Related Obligations (Discussion/Action) 
 
Background Information:  
The Board has been discussing matters related to the District's retirement plan obligations and 
the termination of the Estes Park Medical Center Money Purchase Pension Plan. Hall Render 
has been assisting the District in identifying the legal and administrative steps necessary to 
complete the plan termination process, including coordination with Ascensus and required 
filings with the Internal Revenue Service. 
Prior to consideration of this agenda item, the Board met in executive session pursuant to § 
24-6-402(4)(b), C.R.S., to discuss legal advice previously received from the District's legal 
counsel regarding the retirement plan, the proposed termination process, related financial 
obligations, and associated invoices. 
During the meeting, the Board will review and discuss the proposed work plans and any 
supporting information provided by legal counsel and other advisors. The Board may also 
consider outstanding invoices, available payment options, implementation requirements, and 
any additional actions necessary to advance the retirement plan termination process. 
 
 
Board Action Needed:  
Review and discuss the proposed retirement plan termination work plans, determine whether to 
approve the recommended course of action, authorize payment of related invoices as 
appropriate, provide any related direction necessary to implement the Board's decision, and take 
any other action the Board deems appropriate. 
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   Agenda Item: 7 

___________________________________________________________________________ 

Agenda Title:  Consideration of Purpose, Mission, Vision, and Core Values (Discussion/Action) 

Background Information: 
Over the past several weeks, Board members have collaborated to develop proposed Purpose, 
Mission, Vision, and Core Values statements for the Park Hospital District. The proposed 
statements are intended to articulate the District's purpose as a Colorado Title 32 Special 
District, establish its mission and long-term vision, and identify the core values that will guide the 
Board's governance and decision-making. 

A recommended draft has been prepared for the Board's consideration. The Board will have the 
opportunity to discuss the proposed statements, suggest revisions, and provide direction. If the 
Board determines that the proposed language reflects its intent, it may consider adoption of the 
Purpose, Mission, Vision, and Core Values. 

Attachments: 

___ Resolution ___ Letter ___ Other 
___ Report ___ Minutes Proposed Mission, Vision, and 

Core Values Statements ___ Contract  ___ Map 

Board Action Needed:  
Discuss the proposed Purpose, Mission, Vision, and Core Values, make any desired revisions, 
and consider adoption. 

X



Purpose 

The Park Hospital District is a Colorado Special District organized under Title 32 of the 
Colorado Revised Statutes. The district exists to help ensure access to high-quality 
healthcare for residents and visitors of the Estes Valley through responsible stewardship of 
taxpayer resources, accountable governance, and fulfillment of its statutory 
responsibilities. The district serves as the community’s local public health district, 
supporting a sustainable healthcare affiliation while protecting the public interest. 

Mission 

The Park Hospital District serves the Estes Valley by responsibly stewarding local tax 
revenues dedicated to improving community healthcare. As a Title 32 health service 
district, the Board fulfills its statutory obligations by ensuring public resources support 
accessible, high-quality care and by fulfilling its Title 32 role as a steady local entity within 
the broader healthcare affiliation. 

Vision 

A healthy Estes Valley where responsible use of public resources and constructive 
partnerships help sustain high-quality, accessible healthcare for generations to come. 

Core Values 

• Stewardship — We manage local tax revenues responsibly to support meaningful 
healthcare improvements for the community. 

• Transparency — We conduct District business openly and communicate clearly 
with the public. 

• Integrity — We act ethically, honestly, and in accordance with our governing 
responsibilities. 

• Community Commitment — We remain dedicated to supporting the long-term 
healthcare needs of the Estes Valley. 

• Collaborative Partnership — We engage constructively with healthcare partners 
while upholding the District’s statutory role and protecting the community’s 
interests. 

• Access to Care — We support equitable, sustainable, and high-quality healthcare 
for residents and visitors. 

 



July 14, 2026      
Agenda Item: 8 

___________________________________________________________________________ 

Agenda Title:  Consideration of Proposed Resolutions Regarding Hall & Render 
 (Discussion/Action) 

Background Information:  
Board Member Dr. Tom Leigh has requested that the Board consider two proposed resolutions 
related to the District's legal services provided by Hall Render. 

8.A Consideration of Proposed Resolution Regarding Hall & Render Legal Expenditures
This proposed resolution addresses legal expenditures incurred since December 1, 2025, and 
raises questions regarding the authorization and oversight of those expenditures. The 
proposed resolution requests that the Board consider actions related to those expenditures.

8.B Consideration of Proposed Resolution Regarding Termination of Hall & Render 
Legal Services
This proposed resolution requests that the Board consider termination of the District's legal 
services engagement with Hall Render.

Supporting background information and documentation submitted by Dr. Leigh are included in 
the meeting packet for the Board's review and consideration.    

Attachments: 
___ Resolution ___ Letter ___ Other 
___ Report ___ Minutes A. Draft Resolution

Regarding Hall & Render
Legal Expenditures

B. Draft Resolution
Regarding Termination of
Hall & Render Legal
Services

C. Background statement
provided by Dr. Tom
Leigh

D. Memorandum provided
by Dr. Tom Leigh

___ Contract ___ Map 

Board Action Needed:  
Review, discuss, and consider the proposed resolutions and take any action deemed appropriate. 

X



DRAFT 

At tachment A 

 
Draft Resolution Submitted by Board Member Dr. Tom Leigh 

Resolution to Declare Unauthorized Legal Expenditures to Hall 
Render and Attorneys Invalid 

Whereas: 

1. The Park Hospital District Board is committed to upholding the
integrity of its financial practices and ensuring all expenditures are
appropriately authorized.
2. Invoices totaling approximately $250,000 have been received from
Hall Render attorneys since December 1, 2025, under the definitive
integration and affiliation agreements.
3. These expenditures were authorized by individuals who had full
knowledge that the Park Hospital District had budgeted only $50,000
dollars for legal fees, and who did not receive approval from the full
board, violating Title 32 requirements for financial oversight.

Now, Therefore, Be It Resolved That: 

1. Declaration of Invalidity: The board hereby declares that all
payments made to Hall Render and associated attorneys since
December 1, 2025, totaling approximately $250,000, are deemed
invalid due to lack of appropriate authorization by the full board.

2. Suspension of Further Payments: All further payments to Hall
Render and associated attorneys shall be suspended immediately
pending a thorough review by the full board.

3. Request for Refund: The board will formally request a refund of the
unauthorized payments made to Hall Render and associated
attorneys, emphasizing that these expenditures were not approved by
the majority of the board.

4. Review of Financial Protocols: A comprehensive review of the
board’s financial authorization procedures will be conducted to
prevent future occurrences of unauthorized expenditures. The
findings and recommendations will be presented at the next board
meeting.



DRAFT 

5. Communication with Hall Render: The board chair will
communicate the board’s decision regarding the invalidation of these
payments to Hall Render and initiate discussions about the requested
refund.

6. Follow-Up Action: A special meeting will be convened within 30
days to discuss the outcomes of the communications with Hall
Render and any necessary actions regarding the refund.

Be It Further Resolved That: This resolution shall take effect 
immediately upon passage. 

--- 



Attachment B
Draft Resolution Submitted by Board Member Dr. Tom Leigh





Attachment C 

Background Statement Submitted by Board Member Dr. Tom Leigh 
The following statement was submitted by Dr. Tom Leigh in support of the proposed 
resolution and is included without modification. 

My intent is simply to ensure that the Park Hospital District is operating in full compliance 
with Colorado law and with the fiduciary standards expected of special district board 
members. 

Over the past several months, I have reviewed the District’s statutory authority 
under Colorado Title 32, the District’s bylaws, and the financial information available to 
the Board. During this review, I identified the apparent fact that legal invoices and 
expenditures since December 1, 2025 appear to have been authorized or paid without a 
corresponding Board action, Board vote, or documented delegation of authority. 

Because Colorado special districts may only expend public funds for purposes 
authorized by statute and approved by the governing board, I believe it is important that 
the Board verify: 

1. Whether these expenditures were properly authorized,
2. Whether they fall within the District’s statutory powers, and
3. Whether the Board has been provided the information necessary to exercise its

oversight responsibilities.

My purpose in raising these questions is not to assign fault or to challenge any individual. 
Rather, it is to ensure that the District maintains transparent, compliant, and 
well-documented financial practices, particularly in areas involving legal services, where 
statutory requirements and fiduciary obligations are especially clear. 

I don't believe that any of the Hall Render legal work and  invoices since December 1, 2025 
were properly  discussed with or  approved by the board.  It follows, then, that the Park 
Hospital District should not pay for unauthorized work. 



Attachment D
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Agenda Item: 9 

___________________________________________________________________________ 

Agenda Title:  Board Governance Dashboard and Governance Resources    
   (Discussion/Action) 

Background Information:  
Board Member Dr. Tom Leigh has requested that the Board review the attached Board 
Governance Resources document for discussion and consideration. 

The document includes a proposed monthly Board dashboard, recommended agenda format, 
annual housekeeping and compliance calendar, and governance resources intended to assist 
the Board in tracking recurring oversight responsibilities, statutory requirements, and action 
items.  

Attachments: 
___ Resolution ___ Letter ___ Other 
___ Report ___ Minutes A. Board Governance Resources

provided by Dr. Tom Leigh___ Contract ___ Map 

Board Action Needed:  
Review, discuss, and take any action deemed appropriate. 

X



Attachment A
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   Agenda Item:  10 

 
_____________________________________________________________________________________ 
  
Agenda Title:   Citizen and Board Comments 

  
 
Background Information: 
This item is placed on the agenda to give members of the audience an opportunity to comment 
on any item not on the agenda. It is also an opportunity for the Board to make comments on 
items that are not covered in the agenda 
 
The Board may either wish to respond to the citizens’ comment depending on the background 
information available or listen to the comments without taking any action. The Board may also 
table the discussion to a future meeting allowing time for staff to prepare background 

 

 

Attachments: 
 

___ Resolution                                 
___ Report                                
___ Contract                                   

___ Letter                           
___ Minutes   
___ Map 

___ Other:   

 

Board Action Needed:  
No action can be taken from citizens or Board comments since such comments were not 
included on the posted agenda. 



 
July 14, 2026                  

 
   Agenda Item: 11 

 
_____________________________________________________________________________________ 
  
Agenda Title:   Proposed Agenda Items for Future Meetings 

  
 
Background Information: 
The Board will discuss and identify potential agenda items for upcoming meetings. This provides 
an opportunity for Board members to suggest topics for future consideration, ensure alignment 
with District priorities, and support effective meeting planning. 

This item is intended to facilitate forward-looking discussion and assist with the development of 
future meeting agendas. 

 
Board Action Needed:  
None. Discussion only. Direction may be provided for future agenda planning. 
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