Park Hospital District

NOTICE

SPECIAL BOARD MEETING
OF THE PARK HOSPITAL DISTRICT BOARD OF DIRECTORS

Tuesday, August 4, 2026
at 8:00 a.m.

District Administration Office — Vert Conference Room
1280 Big Thompson Avenue, Estes Park, CO 80517

PUBLIC NOTICE is hereby given that the Park Hospital District Board of Directors will hold a Special Meeting to review and
discuss governance and policy matters. Action may be taken by the Board on items listed on the meeting agenda.

AGENDA

1. Call to Order
2. Approval of Agenda

3. Executive Session
Executive Session pursuant to C.R.S. § 24-6-402(4)(b) for a conference with the District’s legal
counsel to receive legal advice on specific legal questions regarding pending CORA litigation and
the related appeal, including potential future proceedings, anticipated legal costs, and counsel’s
assessment of the matter.

4. Return to Open Session

o

Consideration and Possible Approval of Memorandum of Understanding with UCHealth
(Discussion/Action)

2026 Budget Amendment Planning Discussion (Discussion)
Citizen and Board Comments

Proposed Agenda Items for Future Meetings

© © N O

Adjournment

The Board reserves the right to consider other appropriate items not available at the time the agenda was prepared.
Janet Zeschin, Board Secretary



Park Ho Spital District August 4, 2026

Agenda Item: 3

Agenda Title: Executive Session

Executive Session pursuant to C.R.S. § 24-6-402(4)(b) for a conference with the District’s legal
counsel to receive legal advice on specific legal questions regarding pending CORA litigation
and the related appeal, including potential future proceedings, anticipated legal costs, and
counsel’s assessment of the matter.

Board Action Needed:
A motion and two-thirds approval of the quorum present are required to enter executive session.

Suggested Motion:

| move that the Board enter into executive session pursuant to C.R.S. § 24-6-402(4)(b) for a
conference with the District’s legal counsel to receive legal advice on specific legal questions
regarding pending CORA litigation and the related appeal, including potential future
proceedings, anticipated legal costs, and counsel’s assessment of the matter.

Agenda Item: 4

Agenda Title: Return to Open Session

Board Action Needed:

The Board will reconvene in open session following the conclusion of the executive session.



August 4, 2026
Agenda Item: 5

Park Hospital District

Agenda Title: Consideration and Possible Approval of Memorandum of Understanding with
UCHealth (Discussion/Action)

Background Information:

The District and UCHealth have been engaged in ongoing discussions regarding a proposed
Memorandum of Understanding (MOU) addressing certain financial matters between the
parties. The proposed MOU is intended to clarify the agreed-upon financial terms and provide
the basis necessary for the District to finalize amendments to its 2026 Budget.

The proposed MOU was included on the agenda for the Board’s July 30, 2026 meeting but
was removed from the agenda without discussion or action. It is being presented again so the
latest draft can be included in the public meeting materials, and the Board and public have
additional time to review it.

The purpose of this agenda item is for the Board to discuss the proposed MOU in open
session and consider whether to approve it. If approved, the financial terms of the MOU will
be incorporated into a proposed 2026 Amended Budget, which will be separately noticed and
presented for public hearing and possible adoption.

Attachments:
____Resolution ___ Letter X Other
____ Report ____ Minutes Proposed UCHealth
____ Contract ___ Map Memorandum of Understanding

Board Action Needed:
The Board may approve the proposed MOU, approve it with revisions acceptable to both
parties, decline to approve it, or take other action the Board deems appropriate.

Suggested Motion:

As presented:

| move to approve the Memorandum of Understanding between Park Hospital District and
UCHealth as presented and authorize the Board Chair to execute the agreement on behalf of
the District.

Subject to revisions:

| move to approve the Memorandum of Understanding between Park Hospital District and
UCHealth, subject to the revisions discussed and approved by the Board and authorize the
Board Chair to execute the revised agreement on behalf of the District.



MEMORANDUM OF UNDERSTANDING
FLOW OF FUNDS

This MEMORANDUM OF UNDERSTANDING (this “MOU”), dated as of

___, 2026, is made by and between the Park Hospital District, a special tax district duly
organized and validly existing under the laws of the State of Colorado (the “District”), UCHealth
Estes Valley Medical Center, a Colorado non-profit corporation duly organized and validly
existing under the laws of the State of Colorado (“EVMC”), and University of Colorado Health,
a Colorado non-profit corporation duly organized and validly existing under the laws of the State
of Colorado (“UCHealth,” and, together with EVMC, the “UCHealth Parties”). The District and
the UCHealth Parties may each be referred to herein as a “Party,” and, collectively, as the
“Parties.”

WHEREAS, the District and the UCHealth Parties are Parties to that certain Health
System Operating Lease dated May 20, 2025, and effective December 1, 2025 (the “Operating
Lease”) as well as that certain Integration and Affiliation Agreement effective December 1, 2025
(the “IAA,” and, together with the Operating Lease the “Definitive Agreements”), which lease
certain real property of the District to EVMC, transfer the Estes Park Healthcare Operations to
the UCHealth Parties, and allocate certain Tax Revenue to the UCHealth Parties in order to help
preserve the continuation of the Estes Park Healthcare Operations;

WHEREAS, the Parties wish to set forth the Parties’ mutual understanding regarding the
receipt and remittance of the Tax Revenue collected by the District and the timing and method
by which said Tax Revenue will be transferred to the UCHealth Parties.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, the Parties, intending to be legally bound, acknowledge and
agree as follows:

1. Capitalized Terms. Capitalized terms used but not defined herein shall have the
meanings set forth in the Definitive Agreements.

2. Excluded Liabilities. Expenditure of the District’s reserved funds established by
Section 2 of the Closing Letter in the amount of $250,000 will not be counted as part of
the Administrative Portion for any District fiscal year. The reserve funds consisted of
approximately $200,000 for severance payments and $50,000 for retirement plan
administrative fees to be paid to Ascensus.

3. December 2025. The Tax Revenue received by the District during December 2025 was
an instalment of $46,345.72. One month’s Administrative Portion was $16,666.67,
however the District’s cash expenditures for the month were only $1,927.75 for excess
Tax Revenue for the month and year ended December 31, 2025 of $44,417.97. Pursuant
to IAA Section 5.1, any portion of a prior year’s Administrative Portion not spent for
District expenses must be transferred to the UCHealth Parties within 60 days of the start
of the fiscal year. Such amount for the one-month period ended December 31, 2025 shall
be remitted in its entirety to the UCHealth Parties no later than May 31, 2026..




4. Administrative Portion. Beginning on January 1, 2026, the District shall retain Tax
Revenue received by the District up to the Administrative Portion, as defined in the IAA.
In subsequent calendar years, the District shall retain initial Tax Revenue beginning on
January 1 to cover the Administrative Portion of the Tax Revenue for that calendar year
as adjusted pursuant to the IAA.

a. Provided however, that for calendar year 2026 the Administrative Portion shall
be $480,000 instead of $200,000 as called for by the IAA Section 5.1 to
accommodate higher than anticipated expenses incurred to enable the District
to operate independently.

b. Provided further that, for purposes of determining the adjusted Administrative
Portion for 2027 and all future years, the 2026 Administrative Portion shall be
deemed to have been $200,000 as established by the IAA.

c¢. Provided further that, for calendars years 2027-2030, the Administrative
Portion shall not exceed the annual amount of one hundred seventy-five
thousand dollars ($175,000), as adjusted each year of the Term pursuant to the
Consumer Price Index rate.

5. Remittance of Tax Revenue to UCHealth. For Tax Revenues received in 2026 prior
to the execution of this MOU in excess of the agreed upon adjusted Administrative
Portion, the District shall remit such excess no later than July 31, 2026. Thereafter, all
Tax Revenue received by the District in excess of the Administrative Portion for that
calendar year shall be remitted to the UCHealth Parties. Said Tax Revenue shall be
remitted to the UCHealth Parties no later than the last day of the month in which such
Tax Revenue is received, by wire transfer to the bank account designated in writing by
the UCHealth Parties.

6. Excess Administrative Portion. The District shall annually remit to the UCHealth
Parties any part of the Administrative Portion that was not spent on approved expenses
during that calendar year pursuant to the IAA.

7. Accounting and Records. The District shall maintain written records, to be shared with
the UCHealth Parties on a monthly basis, that document the dates Tax Revenue is received
by the District and the amount of Tax Revenue received each month.

8. Entire Agreement. This MOU and the Definitive Agreements, and the documents
executed pursuant hereto and thereto, constitute the entire agreement among the Parties
with respect to the subject matter hereof and supersede all prior agreements and
understandings, oral or written, with respect to such matters. To the extent there is a
conflict between the provisions of this MOU and the Definitive Agreements, the terms
of the Definitive Agreements shall govern, and the terms of the Definitive Agreements
shall remain in place.




9. Controlling Law. This MOU shall be governed by and construed and enforced in
accordance with the internal laws of the State of Colorado without reference to its
conflict of laws principles.

10. Counterparts. This MOU may be executed in counterparts, each of which shall be
deemed an original and all of which together shall constitute but one and the same
instrument. Facsimile or other electronically scanned and transmitted signatures,
including by email attachment, shall be deemed originals for all purposes of this MOU.

IN WITNESS WHEREOF, the Parties have caused this MOU to be duly executed as of the
date first above written.

UNIVERSITY OF COLORADO HEALTH:

By:
Name: Elizabeth Concordia

Title: President and Chief Executive Officer
Date:

UCHEALTH ESTES VALLEY MEDICAL CENTER:

By:
Name: Elizabeth Concordia

Title: President and Chief Executive Officer
of the sole member of UCHealth Estes Valley
Medical Center, University of Colorado Health

Date:

PARK HOSPITAL DISTRICT:

By:
Name: Cory Workman
Title: Chair

Date:

4936-9088-5541v1



August 4, 2026
Agenda Item: 6

Park Hospital District

Agenda Title: 2026 Budget Amendment Planning Discussion (Discussion)

Background Information:

The District needs to amend its 2026 Budget to reflect updated revenues, expenditures, and
financial obligations that have developed since the original budget was adopted. The
proposed MOU was developed, in part, to establish the financial terms necessary to finalize
the budget amendment.

The purpose of this agenda item is to provide the Board with an opportunity to review and
discuss the proposed budget amendments, ask questions, and identify any revisions that may
be needed. Following the Board’s consideration and approval of the MOU, its financial terms
can be incorporated into the proposed 2026 Amended Budget.

Once the proposed budget amendment is finalized, the District will publish the required notice
of the budget amendment and public hearing. Formal consideration and possible adoption of
the 2026 Amended Budget is anticipated for the August 26, 2026 regular meeting.

Board Action Needed:

No formal action is requested. The Board may discuss the proposed budget amendments and
identify any requested revisions before the amended budget is finalized and presented for
public hearing and possible adoption.
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Agenda Item: 7

Agenda Title: Citizen and Board Comments

Background Information:

This item is placed on the agenda to give members of the audience an opportunity to comment
on any item not on the agenda. It is also an opportunity for the Board to make comments on
items that are not covered in the agenda

The Board may either wish to respond to the citizens’ comment depending on the background
information available or listen to the comments without taking any action. The Board may also
table the discussion to a future meeting allowing time for staff to prepare background

Attachments:
____Resolution __ Letter ____ Other:
___ Report ___ Minutes
___ Contract ____Map

Board Action Needed:

No action can be taken from citizens or Board comments since such comments were not
included on the posted agenda.
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Agenda Item: 8

Agenda Title: Proposed Agenda Items for Future Meetings

Background Information:

The Board will discuss and identify potential agenda items for upcoming meetings. This provides
an opportunity for Board members to suggest topics for future consideration, ensure alignment
with District priorities, and support effective meeting planning.

This item is intended to facilitate forward-looking discussion and assist with the development of
future meeting agendas.

Board Action Needed:
None. Discussion only. Direction may be provided for future agenda planning.
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