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September 30, 2026
   Agenda Item: 7
________________________________________________________________________________________
Agenda Title: Administrative Budget Update and Direction on Legal Services (Discussion/Action)
Background Information:
The District’s 2026 administrative budget is $450,000, including an additional $250,000 provided through the UCHealth MOU. Legal services are among the expenses paid from this budget. To assess the District’s remaining funds, the Treasurer requested updated legal fee information from Hall Render.

Hall Render reported that District legal fees total $223,202.95, including $42,491.50 recently identified. The firm also reported $31,304.50 in unbilled August work. It identified $20,513.50 of that amount as District-responsible work involving general District matters, governance, the UCHealth affiliation, EVV CORA litigation, and retirement plan terminations. Hall Render stated that the remaining $10,791.00 relates to Money Purchase Pension Plan termination work payable from plan assets. September fees have not yet been estimated, and additional invoices are expected.

Given these costs and the need to manage the remaining administrative budget, the Board will consider which legal work should continue and request information about urgent matters, upcoming deadlines, and anticipated costs.

Board Action Needed:

Provide direction on which legal work, if any, should continue for the remainder of 2026, and request that Hall Render identify urgent matters, upcoming deadlines, and the scope and estimated cost of work necessary to preserve the District’s rights.

Suggested Motion

“I move that the District direct Hall Render to pause all legal work effective immediately, except for retirement plan termination work and work necessary to meet an urgent deadline or preserve the District’s rights, subject to available spending authority. Hall Render shall promptly notify the Board of any work it considers urgent and provide a list of active matters, upcoming deadlines, and the scope and estimated cost of work it believes must continue. The Board will then determine what additional work, if any, to authorize.”
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